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3.1 Introduction to asset management 
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3.5 Our asset management framework 



Council s Five Year Plan

Local Transport Plan

C
on

ti
n

uo
us

 Im
p

ro
ve

m
en

t 
&

 In
no

va
ti

on

Benchmarking & Performance Measurement

Training & 
Competence

Communication 
Strategy

Asset Lifecycle 
Plans

Operations 
Manual

Emergency 
Procedures

Resilient 
Network

Flood 
Management 

Strategy

Resources

Highway Policies

Asset Data

Operations & Delivery

Network Operations Surveys & Inspections Routine Maintenance

Renewal Programme(s)
Improvement 
Programme

Major Projects

Operations & Delivery

Highway Asset 
Management Strategy

Highway Asset 
Management Plan

Strategy & Planning

Highway Asset 
Management Policy

Policy & Objectives

Enablers & 
Controls

Corporate Framework

Highway Asset Management System



 

4.1 About Slough 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

4.3 Highway funding 
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4.4 Our organisation 
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4.5 Skills & training 

4.6 Service delivery 

4.7 Engaging with stakeholders 

4.8 Managing risk 
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4.9 Considering the environment 

 

 

 



 

5.1 Asset management process 
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5.2 Investment planning 
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5.3 Planning maintenance 

 



 

 

5.4 Developing work programmes 
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5.5 Asset improvement 



5.6 Performance management 
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5.7 Continuous improvement 
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