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SIGNIFICANT OFFICER DECISIONS

BACKGROUND

About this document

Slough Borough Council has a decision making process involving an Executive (Cabinet) and a
Scrutiny Function. Part 3 of the Council’s Constitution sets out the Responsibility for Functions
and Scheme of Officer Delegation. This document lists the decisions taken by officers under
this scheme during the period stated.

Distribution

The schedule is circulated to all Members and published on the website. This document, and
any reports relating to individual decisions, are published on the Council’s website in
accordance The Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012.

Decisions included in the Schedule

The definition of the categories for ‘Significant’ Officer Decisions to be included in the Schedule
are set out below:

1. Tenders/Contracts over £50,000 or ‘sensitive’ excluding individual social services care
packages and school placements.

Exemptions to Competitive Tendering.
Redundancies/Early Retirements above 5 in Service area*

Decision to commence formal organisational restructuring/consultation.

o~

Consultation responses other than technical responses where officers asked for Member
views.

Write-off of individual debts between £5,000 and £15,000.

Decisions arising from external report on significant Health and Safety at Work Act risk.
Compulsory Purchase Orders.

Action with regard to Petitions in accordance with the Council’s Petition Scheme

= © ® N O

0. Any exceptions made to the Council’s agreed tender procedure as set out in Financial
Procedure Rules

11. Consultancies over £5,000 (excluding cover for established posts) or any
consultancy/employment offered to former Senior Officers of the Council of 3" tier and
above.

12. Other decisions such as those with political, media or industrial relations implications that
Directors consider Members should be aware of.

13. Appointments to casual vacancies on committees, sub committees, Panels, Working
Parties and outside bodies

14. Specific decisions that have been delegated to a particular officer by resolution at a
Cabinet meeting to be taken following consultation with the relevant Commissioner

*Decisions taken on the Redundancy/Early Retirement of a senior level officer to be reported to Group
Leaders, Cabinet and Employment and Appeals Committee.



Call-in

Any Member of the Council may call-in an officer decision specified in this Schedule by following
the procedure set out in paragraph 21 of Part 4.5 of the Council’s Constitution. Member call-ins
must be submitting in writing to the Head of Democratic Services and state the reasons why the
request to have the matter considered by Scrutiny has been made. The call-in must be
received within five working days of delivery of the publication of the decision (by 5.00pm).
Members call-ins of officer decisions will be submitted to the next Overview & Scrutiny
Committee for consideration and dealt with in the same way as other post decision call-ins.

Exempt information

Any supporting reports considered by the decision-maker will be published on the website in a
separate appendix, unless they contain exempt information under Part 1 of Schedule 12A to the
Local Government (Access to Information) Act 1985 (as amended) and that the public interest in
withholding the information outweighs the public interest in disclosing it.

Further information

The schedule will be published monthly. A copy can be obtained from Democratic Services at
Observatory House, 25 Windsor Road on weekdays between 9.00 a.m. and 4.45 p.m. or Tel:
(017583) 875120, email: nicholas.pontone@slough.gov.uk.

A copy will be published on Slough Borough Council’'s Website: www.slough.gov.uk




Ref

2021/01

Title of decision

Significant Decisions taken under urgency provisions in
response to the Covid-19 Pandemic

Date decision
taken

19" March 2020 to July 2020

Decision maker

Gold and Silver Command

Portfolio

All

Details of decision
taken

Under the Council’s Constitution, the Chief Executive has
delegated power to act in case of emergency and urgency
authority to exercise all council side functions. Additionally,
under the constitution, all matters not specifically reserved
are deemed to be within the delegated authority of the Chief
Executive and Directors for all purposes which fall within
their directorate or budget area or area of responsibility to
which they may be nominated from time to time.

A major incident was declared on 19" March to respond to
the Covid-19 pandemic and a Gold and Silver command
structure was established to enable significant decisions to
be taken urgently. Schedules of such decisions have been
ratified by Council on 21% May and 21%! July and by Cabinet
on 18" May, 15" June and 13" July in relation to Executive
functions.

The following schedules set out the decisions taken since
19" March 2020.

Reasons for taking
decision

To respond effectively to the range of issues arising from the
Covid-19 pandemic.

Options
considered

N/A

Details of any
conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared

None declared.

Reports
considered

N/A
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Summary of significant decisions taken by Silver

Diecision Requred ] OETHE: LS. e mace by Target Date
To consider the That Coronavns
adeministrative Dperation: (entre mainisin
238 M SILVER 2403720 Clorsasd
arrangements for key | a list of acoommodation for
warking accommodation oy workers
Agreed to dose all public
buildings such as Ebraries,
Opening of public 'Front of Howte” buildings
23N CILVER 23,03/ Closed
Buildings such a3 The Curve and W0/20 e 3 o
Landmark Flace from 12pm
on 23rd March
Agreed to all paris and
Dpening of parks and allptments open. Chear
Ll 103 Closied
allotrments signage on any restrictions. BRM R = -
o be put up.
That an audit be caried out
Arrangements for IT kit to
to collate and
support critical services | BN ’ 2303/20 SILVER 24/03/20 Closed
priritise IT reguests for
and remote working 5
critical servioes
All press releases 1o be sent
Communications and 1o Members irst, then 2303730 SILVER 23003720 Closed
press releases :
public, then stall,
Agreed 1o reduce the
To review the opening  |opening howrs of 5t Martin's
2303 SILVER 24003/ 20 Clesed
hours of SMP and OH Place and Dbservatony a
Houwse 1o Tam 1o Tpem
Play areas and outside gymrs
|Opening af play areas and were iow dosed and
24/03/70 SILVER 14/03/10 Closed
cutside gyms signage to be put up by the
end of the day
. Critical senvices agreed and
Review of oritical seraces e 24,030 SILVER 24003/ 20 Clesed
Agreed T pause
To consider whether the | recnuitment. with focus on
R 3003 Closed
freeze SBC recruitment recruiting for critical R o 2 0
SETVICES
Diraft letver agreed on SBCs
T agres a strategy for
- il appeoach to its suppleers I5/083/20 SILVER 15/03/20 Closed
suppliers to S8 :
during owrment situation
Agreed that Slough be the
Hospital discharge head o hodpital dischanges I5/03/20 SILVER 5003/ 20 Clesed
from WEH
Protocal bor frant of Agreed ot stalf 1o
T T review the protocal 1o
Curve for residents 6080 SILVER 2610320 Closed
sccessign S ensure security and safety
. of staff
SETVEIE




Agreed to allocate

T:I’::‘::““"““ " | follows: £2.5en Adult Social
w; for Care, £0.5m childnens Sodl 26/03/20 SILVER 26/03/20
ms: 4 care, £0.2m homelessness
and £0.3m other pressures
Recommendation of Service
. Lead fo relax rowtine
::'“'" '::f;ﬂ“"""' parking enforcement 27/03/20 SILVER 27/03/20
paring agreed. Tarpetied approach
to be taken to enforcement
Agreed recommendtion to
Concesskonary travel continge 1o pay operatorns IT/ai SILVER 1710320
according to 2019 outturns
it parines o adaress | A87e€d that SBC leada task
concams bout potentiel Eroup Hhﬂil:fl'm;rd 20/08/20 SILVER I7/03/20
rige in domeestic violenoe
Option 1 of the paper 1o
Regulatory Senvices Silver agreed to provide
Storage APPTOOiate Moruany . —— b
sapacty
Option 2 of the paper
agreed to adwst fees in ling
Crematorivm fees with Chiltprs swarage for 3 30320 SILVER 310320
period of 3 months
To consider moast Option 4 agreed 1o request
appropriate method to | supplies from local business . .
secure food supplies for | with Opiion 1 [purchase e -
community response supplies) if reguired.
Oiption 1 1o ereate & saghe
o "'"“"u'r":"“m ".:""‘" 1| plan to align $BCs forward
a planning for 3.6 and 12 07 fout 20 SILVER 070420
PR T, S weeks and subseguent
and Eransition 1o recovery
- aa i el
To agree to dose HWRL | Option 1 agreed to dose
for the time being to Chahmy Household Waste T A2
prevent non-essential || Recycling Centre to prevent Wi TR W
journeys URRSOELLANY journeys
Dpticn 1 - agreed the
Ta agree on cancellation I / o the
of future performances at " r-dufl ol w 0804, 20 SILVER 08,104, 20
The Curve o 31.E.20 LR | '
the school sumemer holidays.
To agree whether SBC
would take lead role for | Agreed that 58C lead on
Berkshire authorities on | behalf on the Thames Valley 140470 SILVER 140420
administ ering naticnal Local Resiliance Forum
testing programme
To v et nft:::;ﬂ n:: with
mﬂmz:::mﬂrnl 't etaff. TH 15/04/20 SILVER 15/04/ 20
) 1o review vt 20th Apil,
To decide whether 1o Testing I':tmr::d
establish Testing Task ¥ 15/04/20 SILVER 1504/ 20
& Officers. for the group were
. alwo areed
To agree that the
Customer Call Centre Agreed that the call centre
rEfmaing open a1 the can now close &t the 2004 R0 SILVER F004 20
weekend as stats for wie weekends

18/4 19/4 were very low




dgreed as long s social

- ns' s tulhe' distancing guidelines carried
g f'“'"."“ out and posters put up 20/08/20 SILVER 20/04/20
i - around grounds. LEmore
- Gate to be used for access
Risk Repister spproved,
subject to amendments
To consider the SBC agreed at Sikver, To be
COVID-10 Ritk Register |  reviewed by Siver every 220 SlLver 14720
two weeks and to the Bk &
At B
Agreed that woulkd go with
To review the Cem & Option 2. 3, and 4 50
Crem paper e numbers | maximem of 10 mouwnners
of mourners attending | plus options 1o offer langer isio. SN, i
ceremonigs in the chapel | service later or ask to go 1o
bigper venue
To review the paper on PR W g B S
o the 10 reopen the HWRC by
e appointment anly and also 34/04/30 SILVER 2404730
B tng € to extend offer of bulky
waste 1o black bags as well
Report apreed with a few
amendments swch as a flow
bl 'm"“'.“" draft Cowid | 1vart and will now be 24/04/20 SILVER 24/04/20
e intiuded on the main
weekly dashiboard
Agreed that the painting
Painting on roads re NHS spurced on the roads 2410420 SILVER 2404 30
arpund Slowgh can continus
Paper agreed and new Task
group for PPE o be
established rather than it
To review and agree the | being a part of ASC group.
final FPE paper by Alan | Agreed that Slough will buy 240430 SILVER 2404/ 20
Sinclair PPE for SCST and Ly ot of
|Covid maney. An SLA will be
put together with this
Agreemaent.
To agree if Slough would Agreed Slough would
participate with a mobile | participate and the relevant 25/04/20 2804720
military testing sie and directors 1o decide on s

what site it should be an

where site should be.
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Summary of significant decisions taken by Silver
Decisions taken since 259th April 2050

To agree to resduce howrs
s Chee Cofeenunity Hub

aperationg from week

commencing 11th Wy
200 prd Comnmunity
respsonse call peEnine

maceng 1o & week diy
sErvile wihih will be
Feaftable Sum - 4nm

SAVER

05,105,210

To agres § HWRC should
opeEn smmadiabely

Agreed that the HWRT
shcnld open with Option §
once Lieader and Lesd
mgrnbier gre pacare sl
fusrtiesr clarity on
dngrebonary chalienge a1
the

iR

D6F05/30

Clayed

To agree which option to
0 vt Bor Temporay
Place of Beat costy

Apreed 0o po with Diptesn
2 that all costs ane pit
acrens all Baricuhing LA

wnd that Wesham i
chi TPOR sitie

SAVER

DE/05, 20

T agree whio will kesd the
FPE taai proup from now
an

Apreed Fon Garvey 1o be
new Dot kead wich
Shaprt fusleber paastng

o705 20

07f05/20

T agres appeoach 1o
Mol Bpproprate wiy for
stadf to return to work
Baied Gn & managed
approsch

Apreed b o wih Oiin
2 of Figait 10 St up &
MPAREREMEnt TEam: 1o
e pee Thee panng ol

lock down Mmeasures
B the ol and

ipsecifically the

miznagemen of suafi
rEburrng o normal
fusmctsoins i sooordance
wilk ponsmrenen] advice
and heatth, safety and
welteng amd Puble
Hepth Guidance. This
tunctson will nowe form

it of the reconvery roup
L0 DversEe and COMmms To

ES out 1o sEalf re ned
D WD

070520

SHVER

070520




To agres provision of PPE
for SAC staff returning to

Agreed that BPE for staff
rEturning 1o work a1
Conpncill premises be

sourced through existing

Foute bul stock should be

manaped and distrinted

separately from that used
faor frontime werices.

SILVER

T agree approach for
Councll Tax remander

Agreed to go with a soft
option with a pentle
reminder and emphasize
that hislp i DUt Therg
Shpuld residents be
Wark toward b sengle wiew
i the future 10 Chase for
council tabusiness rates

1505720

SILVER

15/05/10

To decide on Recpening of|
Tennis courts

ard rent.
Agreed 1o g0 with Dpteon
2 1o open up &l pEnnis
Tacilities across the

borough for wme by
resigents and memibers of

SILVER

To decide the kbeal

implementation of test
and trage

Agreed Thal Stephen
Gibson be the 580 Lead
Director and Fin Garvey
Be the project lead. The
task group to evohee from
the pxisting testing group
and include Publcc MHealth
and HR, Detaied Flan 1D

b prepared

SILVER

23/0520

To agree the dats

|management system to be
used for Shielded

Oiption 3 of paper agreed
10 proCure The Commuhity]
Helper systeen (Civica)
which was free for &
months. Dptions lor
st flng e o be

SILVER

To decide the approach to
Sofial distaniing achae in
the town centre and open

Option I of paper agresd
that a task group
‘West and inclhading

relevant Service Leads and

key officers work toether
16 poohdinabe SO,

Any significant activity in

terms of financial costs or
rishes &g SBC staff

o be escalated. W o
lead desoussions with
PAFEAETS Of FRediuen D

150520

SILVER

15/05/30

To consider the proposed
Blus Jeans Configuration
and Deplogment

Agreed 1o move 103 new
licersing model with Blse
ledns @i enled @t 2

FoEw COMLTBEY Bor & year,

SILVER




ta PPEface coverings al
08 for staff

To consider 580 approach

After a detailed discussion
a decision made that SBC
wiuld not be providing
PPE currently as feel that
the 2 social distancing
puidedines. can be met
Howeever the will be
FEviewid in e with iy
niew pusdance and onoe
staff start returning to the
Busbding. M Ltalf wast 1o
war thapir goam masks
then that is their choloe.
PPE will howewer be
purchased in cae any
Nef i (LS00 i Made D
provide this to staff in the

SILVER

220520

keep militiry plannes
Steve Moguiness

To consider if we need to | Agreed to beep and Alison

1o coengplete wll HetEsiary

SILVER

12/05/20

To consider a report from
‘the public health team on

use of face cowenngs n

advice to residents on the other nationally to

wnconirolied public spates| and fallow Gowernment

Aecomemended Option 3
spreed o "Watch and
Covid-19 case numben
and emerping data from
‘the Bicsecurity Centre. In
The meantime, ke with

understand pood practce

wxphone chamnels o
produce o scguire Eace
toverings 1o accepted
speciictsom and volume,

SILVER

T agree the sUppon o
implement the agresd

Discretionany Funding for
Business Scheme to
commence on 15t Jung

2020

Jehis being agreed with HBL

Recommeended Option 1
apreed that the scheme
e bed and sdminatered
bry the exonomic
development team, and
tht support be sourced
from other departments
subject 1o the prooess for

SILVER

0L/06/20

T agree the Carne Hoeme
Support Plan for Slough

Care Home Support Plen
and template agreed and
the substantial work put

in by 31041 be recognised.

SILVER
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Summary of significant decisions taken by Siver APPEMNDIX A

Dwcisions taken snoe Sth June

Dee-Lisioen Bequired

To apgres to reopen birkh [Option 2 apreed o neopen
FREHIFElSe iewics 8 || 8620 bt dy & Mexibls 010610 SLVER 030620 Clogad
TheCune pign i fytyre
Agreed Oigtson 1 -
-I ] F ! L
Chetsck through the
Tu agrew e prouess e | W bplaue Salely Group:
Inferngl Baideg Progr smmee of butldmg re-
Drruners/SErnces to e | opening 1o be anproved 050520 SAVER 0906/ 20 Open
apen e relped b by Sibwer wefc Eth fune,
SRTvicEL ruting e decmacn
Freachy LHEEN TO FEORET
rRgniran servioes in The
Cuirvae
Apreed that reports be
To apree the frequency of
made bo Sihver by R0 wmvin 04,08/ 20 Closed
ASC prosnder updates 4
EREDTon o IEuIE,
Agriesd 1 riler 1o The
Workplace Salety Group
Ta consider the reopening] 1o rveiw Comphanss n
[z Tin g ] ]
of the Cycle Mere scheme | bme with prooess agreed . 12/06/20 Open
Tow Busldling J dawice
TEOENINE
Apreed o po with Diptecn
1 = To apgeroens the st of
the re-apening of
buibdengs a5 recemeed, and
T aithir HGpihing of
S ey | e sthory 1o the 12/06/20 SaviR 12/06/20 Clased
o Workplace Satety Group
to appeowe e dates for
re-ppseraeg onoe all
IEELATEL P DEEN ML
rierim plan agreed wih 3
Afrew inbini kel Tirw Sriduipd
]
ok gl : sadl miliiog LLOE 0 v 120620 Oper
SOET 15 bt ahip




Agreed Lo relume parkng
enforoement from [ 7th

June wirh warnings for
Tirst weesh Ehen full
erdnriement, foliowing
completion of Workplste
Te o Safety Groap Torm o
:|:f| " :"d cpen Hatheld car pack on
g . ok il 12rsd june with sEandand VO8O VER 120610
T Herichel car park fram
Zhnd Jurse (5B siaf for
it Septemberi: ard
COMTInGEE WaTh onding
paymenty anly for fem
with Paricong Shop o
FEMGEN Cloaed
To decide on To revert 1o w-ﬁ-nmmm
thee i3asl hoiirs of The
Lo RS Onary trave] i m#' 150620 CAVER 190820
scherre for bases with e
attecn Troen 22 D, ml
dpreed werth Ot 1 -
T i Slough Cycle Hie
mﬁﬂﬂ!h‘“ﬂ:ﬂ';::l w0 offers o lower rak 15/08720 avin 13/06/20
Bhgrnitang 19 irieel g
proibil; IrRAEROCT.
Agreed with option 1
Thes report seeks spproval “;""“m:':"“
Freen Silver to delegate - )
susthority for the intevim Ry ruaf Al EO Efile ifilds
Direcor of Regeneration a b month agresment
osmerime s bmenty 0 T DHST o lease
P with The el REeiveier RAOATEM TORSM0 SHLVER 190630
v Leisure Cenire car park 1o
DH5E to open a bybrid =
Testang Centre o the - :
: femparary wal-en gnd
. drrwd-The Guggih DiFETaty
oeEntre #t 3 " peppETDoEm
e,
T cons T feguEa 0 Agredd, subje 1o
Fepld meessary everis and| oompiane with
mabrtingt af Obssrvatory | Workplce Salety Group e e AR
Hiowsse. e,
Bpreed erarping themme
and il propositee.
wmh;.im Agreed that 3 SCut L i ] SILVER 26/06 20
b tox b had 9t SLT 1T 8o
o
regarding the opening of al 2 are reopes 3 large
large meeteyg room ko mestrg room o pround
aliova Gparifter Tiao 1o Rk the MO0 T0 wvin 2600630
invigaTions and M CT ATl YT ETiAE s
inberviews bo jand relocate the PPL sbone

it




Ta agree 5o recomemence
Agpreed in prncipal that
:ﬂrrlbl.i:ﬂ;llniraunﬂ SBC wil S SHVER 2E/DESI0
Apreed whedube of
Itll - "'I reopening buildings SAVER 26,0620
presented by JWPLG
To agres il OH maintaing | Guidanoe wid considensd
vt il distancing of 2 anad decrson made 1o
SAVER 260620
IS OF Pl 10 ] | Ml il SHishcesg
mietres pla at O af T metres




Ref

2021/02

Title of decision

Appointment to the Overview & Scrutiny Committee

Date decision
taken

11" June 2020

Decision maker

Service Lead Governance

Portfolio

Finance & Strategy

Details of decision
taken

That Councillor Mohammad be appointed to the Overview &
Scrutiny Committee in accordance with Council Procedure
Rules Part 4.1 Paragraph 1.2 (vi) of the Council’s
Constitution.

Reasons for taking
decision

To fill the vacancy arising from Councillor Sarfraz’s maternity
leave.

Options
considered

N/A

Details of any
conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared

None.

Reports
considered

N/A




Ref

2021/03

Title of decision

Speed management approach and traffic calming scheme
prioritisation

Date decision
taken

7" May 2020

Decision maker

Service Lead, Major Infrastructure Projects

Portfolio

Sustainable Transport & Environmental Services

Details of decision
taken

Background:

SBC'’s transport team receives many requests from
residents to review speeds and to improve local road safety.
The existing process for responding to individual requests is
resource intensive, applied on a case by case basis and
does not prioritise funding according to need but rather, is
driven by the timing of when the issue was raised.

To establish a fair, evidence led programme an improved
approach has been designed which will identify and treat
those sites/routes that have a higher incidence of accidents
and where initial investigations indicate speeding. By
methodically evaluating available data - the new approach
will score and rank sites, selecting areas to take forward for
engineering interventions in the following year, funding
permitting.

It should be noted that, where appropriate, a range of road
safety interventions will continue to be offered to residents
who have requested traffic calming. Where existing speed
and accident data does not demonstrate the need for a
physical traffic calming measure, alternative educational
and/or enforcement measures will be proposed.

The revised approach once agreed, will be made available
online.

Supporting Local Policies

The scheme will help deliver the following key actions from
the Five Year Plan and the Infrastructure Projects Service
Plan 2020-21.

1.2 Ensure a fit for business transport infrastructure — by
reducing congestion and making journey times more reliable
and safer.

1. 4. Build on success in making Slough safer - by
incorporating road safety measures into all engineering
schemes delivered across the Council.

5.1 Enable children and young people to lead emotionally
and physically healthy lives — by improving air quality




through schemes that reduce congestion and improve safety
at key locations

Financial Implications

The cost of undertaking quarterly Automated Traffic Counts,
implementation of any speed management measures and
traffic orders is covered by the Council’s capital funding
programme under the Local Transport Plan allocation. The
implementation of future integrated transport schemes
remains dependent on continued capital funding.

Equalities Impact Assessment

An equalities impact assessment has not been undertaken.
However, the expectation is that there will be no negative
impacts for any specific group. Positive impacts are
expected in terms of reduced congestion and safer journeys.
Although motorists and commuters do not count as
protected groups in EIA terms, improved safety will be of
benefit to all groups.

Legal Implications

Ensuring Slough’s roads are safe continues to be a key local
priority which is

also determined by the Statutory Duty to promote road
safety and to act to reduce the likelihood of road casualties
occurring (Section 39, Road Traffic Act 1988).

Conclusion
The Transport Strategy team has determined that:

The speed management approach and road safety
programme must remain evidence led. The proposed
process for dealing with residents’ requests is set out in
Appendix 1.

e The number of areas/schemes taken forward for
further investigation or shortlisted for prioritisation and
implementation will be dependent on continued
funding, the extent of the proposed scheme and
whether there are efficiencies to be made through the
extension of planned works such as major schemes.

e Consideration of budgetary constraints and
appropriateness of the desired measure may mean
that is not always feasible to introduce changes to
speed limits or to introduce engineered measures.
The Council already offer a range of educational and
enforcement measures which may be better suited to
address a perceived or actual issue.




Decision

e That the proposed improvements to the existing
speed management approach and road safety
schemes prioritisation list is agreed.

e That the process detailed in Appendix 1 is agreed and
be made available to residents to view online
alongside information on areas where speed data has
been requested and collated but which does not
qualify to be taken forward to the prioritisation stage.
Information on educational and enforcement
measures will also be included with clear advice how
these may be accessed.

e To carry out a borough wide speed assessment in
quarter three each year to include areas that may
evidence a speed issue but where a complaint has
not been received. Any area that warrants further
investigation will be reviewed using the same
prioritisation criteria as set out in Appendix 1.

Appendix 1
Process for reviewing speed and accident data

Speed and accident data management investigation will
include the following three stage process:

If a resident has requested traffic calming or identified a
speed concern

Stage 1:
Initial desktop research on speed/accident data

e Evaluation of incidence of speed related collisions,
using the most recent 3-year period for which
validated data is available.

e Data on vehicle speeds, recorded through desktop
study through CrashMap speed data analysis

Where evidence in Stage 1 indicates an issue, this will lead
to stage 2.

Where evidence in Stage 1 indicates no evidence to support
the request, no further action will be taken. The resident
requesting the action will be updated of the outcome.

Stage 2:
Further, focused investigation

e Automated Traffic Counters will be installed. The
commissioning of average speed surveys (at times




when the road is free-flowing) will be commissioned
quarterly throughout the year in mid -March, June,
September and December.

Where evidence in Stage 2 indicates an issue, this will lead
to stage 3.

Where evidence in Stage 2 indicates no evidence to support
the request, no further action will be taken. The resident
requesting the action will be updated of the outcome.

However, high level information which progressed to Stage 2
and is not progressed to Stage 3 will be made available
online and will include information on location, average
speed and date of study.

Stage 3:
Prioritisation of future work

e Where evidence indicates Stage 2 speed and
accident data is an issue, the area will be added to
the annual prioritisation database and weighted
against policy objectives and the number and severity
of accidents.

e Future traffic calming engineering schemes will be
determined by the prioritisation database and
evaluated in December for delivery in the upcoming
financial year.

e The number of schemes implemented will be funding
dependent. Any schemes that are taken forward may
include a combination of interventions tailored to
specific routes. Implementation of schemes will be
dependent on positive consultation with residents and
statutory consultees including the police and
emergency services.

For completeness, the revised process will also include a
review of speed limits across the Borough in Q4, utilising
CrashMap speed data to establish if any work needs to be
targeted in specific areas where a complaint has not been
received.

Reasons for taking
decision

As detailed above

Options N/A
considered
Details of any None.

conflict of interest,
disclosable
pecuniary interest
or non-statutory




disclosable
interest declared

Reports N/A
considered




Ref

2021/04

Title of decision

Bus lane introduction along A4 with supporting cycling
measures

Date decision
taken

15" May 2020

Decision maker

Interim Director Regeneration

Service Lead Major Infrastructure Projects

Portfolio

Sustainable Transport & Environmental Services

Details of decision
taken

Purpose of Significant Decision:

To seek approval to implement a shared bus and cycle lane
under a temporary traffic order, Post Covid, to support public
transport users, cyclists and pedestrians as part of social
distancing.

Introduction

The Council has during the Covid-19 lockdown recorded,
like many other authorities, a significant drop in traffic flows
and measurable improvement to air quality. There has also
been an increase in cycling and walking levels. Emerging
evidence suggests that once restrictions start to ease, there
will be an upturn in car use and decrease in public transport
use.

We know that active travel is affordable, delivers significant
health benefits, can improve wellbeing and improves air
quality. Similarly, we also know that local bus services
provide a vital means of accessing services for many of our
residents. Within Slough, over a quarter of households do
not have access to a car, this ranges from 10% of
households in Cippenham, Colnbrook and Langley to over
40% in Upton, Chalvey and Burnham. (Local Transport Plan
3)

We need to lock in the benefits that have been realised
during this lockdown period and therefore; a dedicated bus
lane with supporting cycling infrastructure along the A4 is
proposed. The A4 bus lane will be designed to reflect better
cycling infrastructure, enabling cyclists to be separated in
the short/medium term from pedestrians. In addition, public
transport users will have more room near bus stops and
other parts of street furniture. Pedestrians will have
additional space which was used by cyclists.

We recognise that adapting road space can influence modal
choice. Where Government has indicated that additional
funding will be released to support walking and cycling
aspirations, there may be scope, at a later stage to introduce
segregated cycle lanes, dependent on feasibility studies and




funding coming forward.
Background

The current status on traffic flows are included in the
attached appendices and report that approximately 70%
traffic reduction around the Huntercombe Spur junction and
around a 50% reduction near to Brands Hill/Junction 5. This
reduction has then been compared to the air quality
modelling undertaken looking at the five AQMA’s.

The five AQMA’s have indicated that in terms of NO2 there
has been a reduction of between 30%-41% and in respect of
NOx there has been a reduction of between 45%-59% these
are modelled scenarios based on data available to the
environmental quality team.

The rise in numbers cycling and walking locally has not been
included here. We have four permanent cycle counters
located in the borough along the Bath Road, Salt Hill Park,
Cinder Track near and the Footpath near Kedermiser Park
however these locations would not pick up the local journeys
to services/shops undertaken by cyclists during this
lockdown period. Walking numbers are not monitored.

Government Guidance Covid 19

A primary aim is to support social distancing as per the
current legislation (of 2m distance). The proposed changes
to the A4 are designed to help residents make trips by
bicycle or foot while maintaining social distancing and to
support bus services.

The scheme is proposed under the new legislation for
introducing traffic orders. A temporary traffic order will be
introduced, which can remain in place for up to 18 months.
Where this will be introduced to put the proposed measure in
place, it will also allow us to monitor both positive and
negative impacts and adjust the scheme accordingly. Traffic
signs will be needed to inform users of the changes to road
layouts.

Officers are working on surveys and designs to help support
this undertaking and will be engaging with stakeholders over
the design process. Large stretches of the A4 already have
bus lanes.

Proposal

The new bus/cycle lanes are proposed from east of the
Huntercombe Roundabout through to the Sainsbury’s
roundabout both on the east and westbound carriageways.
A small section east of the Sainsbury’s roundabout to
Lynwood Avenue will not have new bus lanes due to the
single lane approach after which the bus lanes will connect
with the existing SMaRT bus lanes which were implemented
two years ago.




In respect of cycling along the A4 there have been concerns
raised by residents about social distancing with pedestrians
on shared-use paths. By introducing bus /cycle lanes we will
be able to reduce the conflict by providing cyclists an on-
road facility which will have less traffic and no interaction
with pedestrians except at junctions. This will also mean that
cyclists will have less interaction with street furniture on the
footways such as bus stops (with passengers
boarding/alighting), streetlighting columns/sign poles etc.

Risks

It should be noted that although we are introducing public
transport improvements, capacity on buses will be reduced
up to potentially only one tenth of previous capacity being
available, when social distancing rules are applied. Within
Slough, it’s recognised that many residents are reliant on
bus services. We will work with operators to maintain bus
services. It should be noted however that certain routes may
be considered unprofitable and no longer provided. Should
this occur, an additional cost to the Council may be incurred.

It is anticipated that the proposed infrastructure will have a
negative impact on private vehicle journey times and may
increase congestion along some points. Due to the urgency
of this work to introduce protective measures in response to
Covid-19, there will be limited mitigation packages that will
alleviate congestion on the highway although work is being
undertaken to adjust signal timings where possible.

Businesses have already responded quickly to establishing
working from home practices. It is considered likely that this
will continue to be maintained even after the lockdown
eases. In addition, in order to manage social distancing
within the workplace, it is unlikely that a business as usual
model will be reinstated in the short term. The negative
impact of increased congestion is therefore unlikely to be felt
immediately and will permit an incremental ‘bedding in’
period.

A safety audit will be undertaken to ensure the A4 bus lane
with cycling improvements meets the necessary
requirements.

It is likely that increased rat-running will occur, as drivers
attempt to avoid the A4. We are reviewing known sites
where this may happen and will seek to introduce supportive
measures to address this issue. This may be cost
prohibitive and we may have to implement a capped offer to
reduce negative impacts, if we unable to remove them.

Local businesses may be impacted with concerns raised that
their staff are unable to travel to work easily, or that their
deliveries to site have been negatively impacted.




Not all cyclists will be confident sharing a lane with a bus.
The bus lane will be introduced which may improve bus
movements, it may not support cycling growth. A phased
approach is recommended which builds in the option of
creating a segregated cycle lane as funding comes forward.
It is unlikely that there will be significant increase in cycling
until a segregated option is built.

Monitoring

Although supporting social distancing is central to this
proposal, we will not be reporting on this - as guidance
changes from central government we will need to respond
accordingly. However, the Council do need to demonstrate
that these proposed measures are worthwhile. An aim of this
work is to ensure we do not return to pre-covid air quality
measures. We will therefore continue to assess the impact
of the proposed measure has on air quality and local
pollution levels through monitoring and modelling.

Journey times will be reviewed periodically during this period
to measure impacts. We will also be speaking to local
businesses to collect qualitative data.

Supporting Local Policies

The scheme will help deliver the following key actions from
the Five Year Plan and the Major Infrastructure Projects
Service Plan 2020-21.

1.2 Ensure a fit for business transport infrastructure — by
reducing congestion and making journey times more reliable
and safer.

1. 4. Build on success in making Slough safer - by
incorporating road safety measures into all engineering
schemes delivered across the Council.

5.1 Enable children and young people to lead emotionally
and physically healthy lives — by improving air quality
through schemes that reduce congestion and improve safety
at key locations
Financial Implications

e Dedicated bus lane and markings for cyclists.

e Advance stop lines to be introduced along the entire
route to accommodate cyclists at junctions.

e Review of traffic signals to reduce journey times for
drivers.

e Review of areas to prevent rat running with
supporting measures




The cost of undertaking this work is expected to be in the
region of £60k subject to level of signal modifications that
are required and the amount of traffic management required.
This cost will be met through the existing LTP capital budget
and Highway Maintenance capital budget.

Supporting measures to prevent rat running will be reviewed
in line with the total budget of £60k.

Equalities Impact Assessment

An equalities impact assessment has not been undertaken.
However, the expectation is that there will be no negative
impacts for any specific group. Positive impacts are
expected in terms of reduced pollution, controlled social
distancing and improvements to passenger transport.

Legal Implications

Ensuring Slough’s roads are safe continues to be a key local
priority which is

also determined by the Statutory Duty to promote road
safety and to act to reduce the likelihood of road casualties
occurring (Section 39, Road Traffic Act 1988). The guidance
on social distancing and the expectation that
pedestrians/cyclists and public transport users will come into
closer proximity helps support the councils position to
provide this new infrastructure.

The Network Management Duty requires local traffic
authorities to manage their networks with a view to securing
the movement of traffic on the authority’s road network In
this instance, ‘traffic’ is explicitly defined as including
pedestrians, cyclists and motorised vehicles.

Conclusion

In line with support from the political administration and in
view of the potential benefits that are expected to arise from
the implementation of bus lanes in the forms of better social
distancing, better cycling facilities, improved journey times
for public transport users and improvements to air quality it
is proposed that bus lanes are introduced along the A4 from
Huntercombe Rbt to east of the Sainsbury’s roundabout,
starting first with the deployment in the town centre.

Decision
That the following proposals are approved:

e That new bus lanes on the eastbound carriageway
from east of the Huntercombe Rbt to east of the
Sainsbury’s Rbt. be implemented

e That new bus lanes on the westbound carriageway
from east of the Sainsbury’s rbt to east of




Huntercombe Rbt. be implemented

e That Cycle provision be included within the design
including advanced stop lines and future proofed to
accommodate segregated cycle lanes where
possible.

e That signal timings are adjusted to help reduce
congestion where possible.

e That Temporary Orders are implemented to ensure
that the bus lanes are enforceable.

e That air quality monitoring/assessment be undertaken
following the implementation.

¢ Reviews are undertaken after an initial three month
period but also as and when circumstances change.

Reasons for taking
decision

As detailed above.

Options
considered

As detailed above.

Details of any
conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared

None.

Reports
considered

N/A




Ref

2021/05

Title of decision

Formal Approval of the Transport for the South East final
proposal to Government

Date decision
taken

27" May 2020

Decision maker

Service Lead Major Infrastructure Projects

Portfolio

Sustainable Transport & Environmental Services

Details of decision
taken

That:

1.Slough Borough Council formally support TFSE in its
proposal to government to become a fully ratified sub-
national body.

2.Slough Borough Council formally endorse the TFSE
document titled Proposal to Government, dated September
2019, for the above specific purpose.

3.Slough Borough Council formally endorse the TFSE
Strategy and the plans to engage in further, related study
areas.

4. The SBC Major Infrastructure Projects Service continue to
lead in the Council’s commitment to playing an active role in
the further development of TFSE as a formal sub-national
body, in order to realise the vision, engage in the further
development of the strategy, implement the plans and
policies, and otherwise contribute fully in all ways
appropriate to the realisation of the objectives of Transport
for the South East.

Reasons for taking
decision

Background:

TFSE has existed as a shadow body since 2017. Since then,
TFSE has undertaken extensive research, consultation and
strategy development work in partnership with all constituent
and group members. Slough Borough Council is both
constituent member of TFSE, and a member of the
Berkshire Local Transport Body (BLTB) sub-group of TFSE
as administrated via the Thames Valley Berkshire Local
Enterprise Partnership (TVB LEP). SBC has attended the
TFSE Senior Office Group meetings, workshops, launches
and all the BLTB meetings where TFSE matters have been
discussed. BLTB has been represented at TFSE board
meetings by CllIr. Page of Reading Borough Council, on
behalf of the group.

SBC has been fully apprised of all significant developments,
and has responded in detail to all of the consultations. It is
clear from the TFSE full Strategy document that Slough’s
comments have been responded to in the development of
TFSE plans. As would be expected, as TFSE develops,




there will be a number of areas for further discussion,
including greater recognition and consideration of Slough’s
interests, and those of the BLTB. This is acknowledged by
TFSE, and is to be expected within any wide-ranging
partnership organisation with many stakeholders across the
region. There is also a clear commitment to the interest of all
parties, and an evident spirit of cooperation. In addition,
through the various policy documents already issued, there
is strong evidence that TFSE shares SBC’s values and
objectives in promoting a thriving, sustainable, integrated
transport solution, with an emphasis on ‘growth, but not at
any cost’. Social inclusion and environmental concerns,
alongside economic growth, are vital elements of the
sustainable future scenario being championed by TFSE.

The consultation process and the SBC responses have
included the following:

e TFSE ‘Draft proposal to Government’ — informal
engagement (Feb 2019). SBC response submitted
and corresponding SBC Cabinet report approved.
See Appendix B.

e TFSE ‘Draft proposal to Government’ Consultation
questionnaire (June 2019). SBC response submitted
and corresponding SBC Cabinet report approved.
See Appendix C.

e TFSE Strategy (suite of documents) (Summer 2019).
SBC response submitted and lead SBC members
briefed in writing in January 2020.

e TFSE ‘Proposal to Government’ (September 2019).
The document under consideration in this SD. The
Major Infrastructure Team has received written
assurance from TFSE that the document presented in
September 2019, and included here as Appendix A),
will essentially be the version to be submitted to
Government, with potentially very minor changes
only, for ratification purposes.

Supporting Local Policies

TFSE is by nature a regional body, with regional objectives.
However, SBC’s presence within this regional context will
also lead to developments and improvements within Slough
and across boundaries with neighbouring authorities, as well
as promoting a partnership approach with all major
stakeholders across and adjacent to the borough, with
shared interests, needs and opportunities.

Membership of TFSE will therefore help the Council deliver
the following key actions in the Five Year Plan outcomes.

*Slough children will grow up to be happy, healthy and
successful




Increased levels of public transport and cycling will lead to
fewer cars on the road providing safer, cleaner environment
for Slough’s children.

Our people will be healthier and manage their own
care needs.

Cycling, walking and multi-modal journeys including
public transport will contribute to maintaining physical
and mental health.

Slough will be an attractive place where people
choose to live, work and stay. Reduced traffic
congestion through greater regional connectivity and
increased public transport services will result in
improved air quality and safer roads, making Slough a
place where people want to live, work and visit

Our residents will live in good quality homes

Improved integrated transport links across the region
but specifically in the town, giving greater choices for
residents as to where they can live and access work
and facilities

Slough will attract, retain and grow businesses and
investment to provide opportunities for our residents

Continuing to work with businesses to reduce
congestion on Slough’s roads and provide integrated
transport options will reduce employee’s travel time,
and provide reliable travel times. Investment will be
further supported by regional major projects and
schemes

Membership of TFSE will also support the delivery measures
to address the Slough Joint Wellbeing Strategy priorities, as
follows:

Increasing life expectancy by focusing on inequalities
— providing better and more connected public
transport services across the South East region, but
with specific benefit to the town of Slough, its leisure
facilities and places of work, enabling better air quality
and helping our residents to stay active.

Improving mental health and wellbeing — With
increased support and influence at regional level,
cycling can contribute to maintaining physical and
mental health. Switching more journeys to active
travel will improve health, quality of life and the
environment

Housing — Improving integrated transport links in the
area and giving greater choices for residents as to
where they can live by improving access to work and
facilities. Membership of TFSE will contribute still




further to opportunities at a regional and borough
level.

Financial Implications

There are no financial risks. There is, however, a financial
obligation in being a member of TFSE. As a constituent
member of the collective BLTB group, the current charge per
member authority is £9,667 per annum for each of the six
authorities.

The standard membership charge for individual unitary
authority members (i.e. not part of the BLTB sub-group or
similar) is currently £30,000 per annum. The current rate for
county councils is £58,000 per annum. However, there are
no plans for Slough to seek to change its membership
status, and this is not currently under consideration.

Once formally ratified, as part of the ongoing development
as a subnational body. TFSE will establish funding
opportunities and methods for allocating resources. Within
this context, working alongside regional partners and within
the overall subnational jurisdiction, Slough will seek to
develop a method of securing significant funds from national
government and other sources for developments that will
help to realise the Slough Transport Vision.

Equalities Impact Assessment

An equalities impact assessment has not been undertaken.
However, the expectation is that there will be no negative
impacts for any specific group. Positive impacts are
expected from TFSE’s extensive sustainable approach to
the development of a region-wide Transport body. This is
designed to cover all three of the core pillars of
sustainability: economic, environmental and social. This
specifically includes environmental benefits, improved air
quality, increased connectivity, improved accessibility,
greater social inclusion and better public transport links as
well as economic growth.

Timescales

The shadow TFSE board is seeking sign off of the Proposal
to Government and the strategy at the next board meeting
on 16th July 2020. Subject to approval, the proposal will
then be submitted to Government shortly afterwards. The
Government has not indicated yet when a decision will be
made, however it is considered appropriate and in TFSE’s
best interests to submit the proposal at this time, with a
decision expected in due course.

Legal Implications

There are no specific legal requirements of SBC as a
member of TFSE.




However, as a TFSE member, Slough is committed to the
governance structure, operating procedures and guiding
principles of the sub-national body. The main features here
are as follows:

e TFSE will have legal powers and responsibilities that
are complementary to the existing powers and
responsibilities of Local Authorities.

e These powers will be only those outlined by existing
legislation and necessary to realise the TFSE
objectives/vision.

e Slough Borough Council will continue to be
represented on the TFSE board by the Berkshire
Local Transport Body group representative to the
board.

e Decision making will be by consensus within TFSE,
but any decision impacting a local authority will
ultimately require approval by that local authority.

Conclusion

The SBC Major Infrastructure Projects service has
determined that:

e SBC is currently a member of TFSE (in its existing
form as a shadow body), as approved by Cabinet in
June 2019 and again in February 2019. This
significant decision is therefore essentially a
confirmation of the commitment to TFSE already
made by the Council.

e The proposed establishment of TFSE as a fully
ratified sub-national body is in all material ways a
natural progression from its current status as a
shadow body. The objectives, core strategy,
governance, policy operating procedures and other
guiding principles remain the same as for the shadow
body.

e Approving the TFSE Final Proposal to Government is
therefore recognition that the proposal is consistent
with the previous proposals, strategies and
consultations provided/engaged in by TFSE. Slough
Borough Council has contributed significantly to this
process, and is satisfied with the various outcomes.

e Formal ratification of TFSE is expected to be of
benefit to all parties concerned, especially SBC,
TFSE, all fellow members of TFSE, residents,
transport users and all other relevant stake holders in
the South East.




Membership of TFSE as a fully ratified sub-national
body will provide the opportunity to establish ways to
further improve a sustainable integrated transport
solution both across the South East region and in the
borough of Slough.

Any decision not to endorse formal ratification of
TFSE would jeopardise the very existence of TFSE,
since all local authorities within the region are
required to be members for the body to gain full
status.

For all of the above reasons, endorsing the TFSE
Proposal to Government is a necessary and
appropriate action in order to facilitate the ratification
of TFSE as a sub-national body.

Options
considered

N/A

Details of any
conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared

None.

Reports
considered

N/A




Ref

2021/06

Title of decision

Acknowledgment of the Local Cycling and Walking
Infrastructure Plan

Date decision
taken

7" July 2020

Decision maker

Service Lead Major Infrastructure Projects

Portfolio

Sustainable Transport & Environmental Services

Details of decision
taken

That:

1. The LCWIP be formally acknowledged as an authoritative
plan to introduce new and better cycling and walking
infrastructure across the borough.

2. The LCWIP be circulated within the Major Infrastructure
Projects and Transport and Planning services, for active
reference and guidance purposes and for the development
of schemes.

3. LCWIP schemes be actively considered and developed
subject to all necessary tests being met, and all
circumstances being favourable.

4. The LCWIP be recognised as an important contribution to
the Council’s commitment to the promotion of active travel
and a fully sustainable, integrated transport solution.

5. The LCWIP be reviewed and developed on a regular
basis. This includes ongoing ownership of the plan, and
possible further consultation.

Reasons for taking
decision

Background:

The Slough LCWIP was produced in response to the
Department for Transport’s (DfT’s) commitment to cycling
and walking, as set out in its Cycling and Walking
Investment Strategy (CWIS).

Objectives and Targets

The Government’s overall objective in the CWIS is to “make
cycling and walking and walking the natural choice for short
journeys, or as part of a longer journey (by 2040).” This is
backed up by the following specific targets:

e To double the current level of cycling measured in
number of stages made by 2025 (baseline 2013)

e To reduce cyclist KSls in England

e Toincrease walking activity to 300 stages per person
per year by 2025




¢ To “increase the percentage of children walking to
school from 49% to 55% by 2025

Slough Borough Council shares the Government’s overall
objective and values stated in the CWIS and is fully
committed to increasing the level of active travel and to
improving road safety in the borough.

As part of their commitment, the DfT established a national
project, offering local authorities support in developing local
cycling and walking infrastructure plans. SBC submitted an
expression of interest in 2017, and was subsequently
selected for inclusion in the first phase of the project, as one
of approximately forty local authorities being included in the
DfT programme.

The DfT support comprised technical and strategic support
in the development of the LCWIP. This was delivered via a
consortium which included the DfT, Mott MacDonald and
Cycling UK, with SBC responsible for the creation and
ownership of the plan. Extensive reference was made to the
DfT’s Technical Guidelines document and to the various
related documents and tools provided by the consortium. At
the outset of the project, the SBC Transport team hosted a
workshop for all internal stakeholders to contribute with
comments on the existing cycling and walking networks and
aspirations for future routes.

The active development of Slough’s LCWIP commenced in
late 2018 and was completed in the autumn of 2019. The
plan was then submitted to the DfT for their consideration. A
positive response to the SBC plan was received from the
DfT in March 2020, recognising the opportunities and
challenges for the borough, and particularly endorsing
the links with existing transport strategy. A copy of the
DfT’s response is included as Appendix B at the end of this
document.

Funding opportunities

No new funding opportunities were presented by the DT at
the outset of the project.

For further information and comment, see the section on
Financial Implications on page 4.

LCWIP Contents

In accordance with DfT guidelines, the SBC LCWIP contains
three main elements:

e Details and plans of the existing cycling and walking
networks in Slough

e A proposed list of prioritised schemes (one for each
mode of travel)




e A narrative report, specifying links to existing Council
policy, strategies and initiatives, and related
contextual information.

The LCWIP also contains a section on Cycling and Walking
Standards, which contains guidelines and recommendations
for constructing/installing relevant infrastructure on the
highway in Slough.

Level of Ambition

As urged by the DfT, the Council has endeavoured to adopt
an ambitious approach in the LCWIP. This includes a variety
of infrastructure proposals and associated levels of
engineering complexity. The ultimate aspiration of a network
of full segregated cycle ways is not currently considered
possible, giving the existing road and transport network in
Slough. However, a number of the schemes include
segregation measures, potentially in the form of pilot
schemes. Other proposals include better demarcation of
cycle ways, improved signage and lining, and a ‘healthier
streets’ approach (designed to create safer, more attractive
routes for cyclists and walkers in a variety of ways).

Considerable thought went into exactly how ambitious to be.
The conclusions were that the LCWIP must be deliverable,
i.e. physically possible, in line with political commitments and
expected to receive support, and likely to be welcomed in
the community.

Noting the Council’s commitment to environmental concerns
and targets, there is potentially scope for a much greater
level of ambition. It can be expected, then, that the LCWIP,
as a living document, will evolve and will introduce proposals
for schemes of a more extensive nature in the future. It must
be stressed, again, that that current LCWIP is the first
version of the plan, and that an iterative approach to revising
this plan, taking into account all the above concerns and
aspirations, will be both necessary and inevitable.

Proposed delivery path

The intention of the Major Infrastructure Projects service is
to seek to deliver the plan, or at least all schemes in the plan
that meet further service led criteria and prioritisation, as far
as reasonably possible given the various opportunities and
constraints. All scheme proposals will be subject to the
standard service project prioritisation and scoring system.
Further, all schemes will be subject to available funding, and
the appropriate level of project and procurement procedures.

The LCWIP is essentially an infrastructure plan, and it will
therefore be necessary to advance the plan in combination
with behavioural change programmes. This will therefore
involve close working with the SBC Access Team as well as
highways engineers, technicians and other teams /
departments with an interest in the advancement of active




travel. This includes (but is not limited to) the DSO, the
Transport and Planning service, Public Health and Active
Slough teams. Depending on the scale and scope of the
schemes, the Project Management Office will also be
consulted.

Clear ownership of the LCWIP and all relevant proposals /
procedures will be necessary. Ideally, a cycling and walking
champion will be appointed within the Major Infrastructure
Projects service, in addition to the existing shared
commitment to active travel and healthy living.

Supporting Local Policies

The LCWIP is essentially a plan, rather than a strategy.
However, this plan makes extensive reference to the
Council’s over-arching policies and the Transport specific
policies maintained by the Major Infrastructure Projects
service.

The LCWIP will help the Council deliver the following key
actions in the Five Year Plan outcomes.

e Slough children will grow up to be happy, healthy and
successful

Increased levels of active travel will lead to fewer cars on the
road providing safer, cleaner environment for Slough’s
children.

e QOur people will be healthier and manage their own
care needs.

Cycling, walking and multi-modal journeys involving active
travel will contribute to maintaining physical and mental
health.

e Slough will be an attractive place where people
choose to live, work and stay. Reduced traffic
congestion through uptake of active travel in
response to better cycling and walking infrastructure
will result in improved air quality and safer roads,
making Slough a place where people want to live,
work and visit.

e Our residents will live in good quality homes

Improved integrated transport links within and across the
borough, giving greater choices for residents as to where
they can live and access work and facilities, and how they
can travel between them.

e Slough will attract, retain and grow businesses and
investment to provide opportunities for our residents

Continuing to work with businesses, especially with travel
planning initiatives, to reduce congestion on Slough’s roads
and provide integrated transport options will reduce




employee’s travel time, and provide reliable travel times.

The LCWIP will also support the delivery measures to
address the Slough Joint Wellbeing

Strategy priorities:

. Increasing life expectancy by focusing on inequalities
— providing better and more connected cycling and walking
infrastructure, to benefit of the whole of the borough,
including (but not limited to) its leisure facilities and places of
work, enabling better air quality and helping our residents to
stay active.

. Improving mental health and wellbeing — With
increased support and influence at regional level, cycling
and walking can contribute to maintaining physical and
mental health. Switching more journeys to active travel will
improve health, quality of life and the environment.

. Housing — Improving integrated transport links in the
area and giving greater choices for residents as to where
they can live by improving access to work and facilities.

The LCWIP will also support the vision and objectives
established in Slough’s Local Transport Plan (LTP), which is
committed to a sustainable, integrated transport solution for
the borough. This includes the core LTP strategy and also
the LTP Cycling and Walking sub-strategies. The current,
third LTP (LTP3) is currently being revised, and will be re-
issued as LTP4 in due course. This will include cross-
references to the LCWIP and all related plans.

Further, the LCWIP will be referenced in the Strategic
Transport Delivery Plan, which again is being prepared for
release later in 2020.

Access Fund

The Access Fund team in the Major Infrastructure Projects
service is already working hard to promote behavioural
change through increased uptake of active travel in Slough.
The LCWIP will again both inform and be informed by this
programme, in order to maximise the shared benefits. This
will involve an iterative process, designed to promote
continuous improvement in cycling and walking
infrastructure, services and level of travel by these modes.

Financial Implications

There are no financial risks in the presentation and approval
of the LCWIP.

The plan does, however, contain lists of possible schemes,
one for cycling infrastructure, the other for walking
infrastructure. All schemes included in these lists have been
provisionally prioritised in terms of the expected level of
positive outcomes, and have been given a rough estimate of




cost for their delivery. The approximate total estimated cost
for developing and implementing all of these proposed
priority schemes in the LCWIP as presented is £47m,
comprising £33m for cycling and

£14m for walking. This represents only a fraction of the cost
of the investment that would be required to deliver the
overall, ambitious changes that would be necessary to meet
the Government targets at local level.

There is no actual, mandatory commitment to delivering any
of these schemes. Nevertheless, the plan has been
developed in order to contribute to meet the stated
objectives and to realise the vision of a sustainable transport
solution for Slough. Hence, the expectation is that at least
some

of these schemes will be delivered. This will be subject to
the usual protocols and tests associated with any potential
scheme proposed by the Major Infrastructure Projects team.

At the outset of the project, it was made clear by the DfT that
beyond the existing funds granted for the Access
programme, there was no specific funding stream provided
for LCWIP schemes. Nevertheless, the DfT also stated it
wished to get a good understanding of the scheme
proposals put forward through this process, with a view to
considering appropriate funding opportunities in due course.
There is still no LCWIP specific fund, but it is reasonable to
expect that national government funding will become
available for cycling and walking infrastructure projects at
local level within the foreseeable future.

In the meantime, the Major Infrastructure Projects service
will continue to monitor and assess all relevant funding
opportunities, including, for example, funds similar to the
Local Growth Fund via the Local Enterprise Partnership,
public transport funding (active travel inevitably forms part of
multi-modal journeys), developer contributions and other
local sources of funds. In some cases, the LCWIP schemes
may form part of the concept or preliminary designs that are
provided in bids for much larger infrastructure schemes.

Equalities Impact Assessment

An equalities impact assessment has not been undertaken
as part of the preparation of the LCWIP. The general
expectation is that here will be no negative impacts for any
specific group. Positive impacts are expected from the
promotion of active travel. It is noted that some cycling and
walking infrastructure developments will be of less benefit to
people with disabilities or in other groups that may find
active travel difficult for any other reason. However, the
general principle is to improve the quality of the
infrastructure as far as reasonably possible for all network
users.




Impact assessments will be recommended for LCWIP
schemes (or schemes containing LCWIP

features) where the scale and scope is considered
appropriate to such a level of scrutiny.

Timescales
The LCWIP is ready and available now in its current form.

The DT provided its formal response to this first version of
the LCWIP in December 2019.

No further formal DfT review is expected at this point, but the
Department has asked to be kept informed at regular
intervals of the latest LCWIP related developments and
plans for Slough.

The main plan at present is to for the Major Infrastructure
Service to refer to the LCWIP wherever considered
appropriate. This includes all opportunities to actively
promote cycling and walking infrastructure schemes, or to
include these elements within larger schemes, specifically
where such developments have already been included in the
proposed LCWIP scheme lists. To assist in this process, on
approval of this significant decision, the LCWIP will be rolled
out to all relevant officers/teams within the Major
Infrastructure Projects and Transport and Planning services.

For review purposes, the LCWIP will be re-visited and
updated at regular intervals. It is proposed that the first
formal review will take place by the end of the 2020/21
financial year and subsequently on a three yearly basis. In
the meantime, preparations may be undertaken at any point
to draw from or to adapt the LCWIP to assist in the delivery
of active travel related infrastructure and behavioural change
programmes or projects. The LCWIP is intended to be a
‘live’ document.

Legal Implications

There are no specific legal implications relating to the
LCWIP.

The LCWIP does contain a section on cycling and walking
infrastructure guidelines relating to engineering and design
matters, but these are, as stated, guidelines and
recommendations rather than legally binding obligations. In
addition to any locally specific guidance, the general advice
is to refer to industry standard guidance, and specifically to
the DfT’s Manual for Streets, and to Cycle Design Standards
provided by Transport for London (widely applicable outside
of London).

Further, all technical aspects of construction schemes are
subject to the usual highway legislation and health and
safety laws, and these will be adhered to as standard.




Conclusion

The Major Infrastructure Projects service has determined

that:

The LCWIP presents an initial, provisionally
prioritised, proposed list of new cycling and walking
infrastructure schemes.

The LCWIP contains preliminary concepts, but not
advances designs. The plan also contains rough
estimate of costings.

For the LCWIP to be successful, it needs commitment
from all stakeholders involved.

The LCWIP will be subject to further development in
terms of how it will be owned, consulted on, and used
as a source for new scheme development of all levels
of complexity.

Funding opportunities are necessary to assist in the
delivery of the proposed schemes.

Such opportunities can reasonably be expected from a
variety of national, regional and local sources.

The LCWIP will both inform and be informed by all
relevant SBC transport policy documents and
commitments.

There are natural links between the LCWIP and the
Access Fund programme / behavioural change
campaign. A sustainable, integrated transport solution
is at the heart of this shared commitment.

There are also essential links between the aims
stated in and opportunities provided by the LCWIP
with the SBC Public Health team and all other
relevant departments and initiatives.

Formally acknowledging the status and content of the
LCWIP via the significant decision process will give
the LCWIP the necessary status and backing to help
realise the benefits proposed within the plan.

Options N/A
considered
Details of any None.

conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared




Reports N/A
considered




Ref

2021/07

Title of decision

Approval of 3 new street names & 6 new building names

Date decision
taken

26" June 2020

Decision maker

Service Lead Planning & Transport

Portfolio

Regeneration

Details of decision
taken

To approve proposed building and street names in respect of
Phase 1 of the Horlicks redevelopment.

Reasons for taking
decision

The developer, Berkeley Homes, wished to retain some form of
an historical link with the Horlick’s site’s previous uses and has
therefore chose the following for the three new streets being
created: Memorial Avenue, Heritage Walk and Exploration Way
and the proposed new building names are The Warehouse,
Darjeeling House, The Factory, Artesian House, Aquifer House
and The Workshops.

Options N/A
considered
Details of any None.

conflict of interest,
disclosable
pecuniary interest
or non-statutory
disclosable
interest declared

Reports
considered

Slough Borough Council’s Street Naming & Numbering Guidance




Petitions

In accordance with the Council’s Petition Scheme and the schedule of Significant Officer
Decisions please find below a list of petitions submitted to the Council and a summary the
response provided. Further details of the petitions can be found on Slough’s website:
http://www.slough.gov.uk/moderngov/mgePetitionListDisplay.aspx?bcr=1

None.



